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Agile Essentials is a 1-day course
that explores Agile's foundational
concepts and practices. Students
will gain a solid understanding of
Agile principles and standard
practices, including Kanban and
Scrum. Students will participate in
several hands-on exercises that
reinforce the concepts presented in
class.
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Course
Outline Certification Upon

Completion
 

Understand the Agile Manifesto and
its 12 Principles,
Recognize the Lean principles of
value and waste,
Be able to build a basic Kanban
board and manage flow, and
Recognize the key components of
Scrum roles, ceremonies, and
artifacts. 

Scrum Alliance: 7 SEUs.

Theparticipantwillreceive a
certificate ofcompletionfrom ADV
Technical Institute. Participants will
be eligible to claim:

Project Management Institute: 6
Technical and 1 Leadership PDU,
and 

Learning
Objectives

At the end of this course,
participants will have the
foundational knowledge to:

What is Agile?

Why Agile?

The Agile Manifesto and 12 Principles

Lean and Kanban

Scrum Methodology 

Overview

Roles

Ceremonies

Artifacts


