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Syllabus | PMP ® Exam Preparation Course 
 

Description 

This course will prepare you for the Project Management Professional (PMP)® certification.  The 

certification is pertinent for professionals looking to advance their career by completing the PMP® 

certification exam that is based on Project Management Institute, A Guide to the Project 

Management Body of Knowledge, (PMBOK® Guide)—Sixth Edition, Project Management 

Institute, Inc., 2017. 

The PMP certification training course is designed to help you learn the 5 process groups and 10 

knowledge areas and clear the PMP certification exam in your first attempt. This training is 

designed to enable progressive project managers like you to power your organizations to meet the 

ever-evolving needs & requirements of the business.  

Learning Outcomes 

• Apply project management terminologies and concepts 

• Attempt a first-time pass of PMI’s Project Management Professional (PMP)® Certification 

Exam 

• Verify 35 hours of project management education 

Class Schedule 

Session 1  Session 2 Session 3 Session 4  

Introduction, Project Framework, 

Role of the PM and Initiating 

process group 

 

24 processes spanning 

throughout the 10 knowledge 

areas within the Planning 

process group 

 

10 processes spanning throughout the 
10 knowledge areas within the Executing 
process group 
Introduction to the Monitoring and 
Controlling process group  

12 processes spanning 
throughout the 10 knowledge 
areas within the Monitoring and 
Controlling process group 
Closing Process group 
Professional and Ethnics 
Responsibility 
Assessment exam 
 

25 Question Quiz 
Exercises & Games 

25 Question Quiz 
Exercises & Games 

25 Question Quiz 
Exercises & Games 

25 Question Quiz 
Exercises & Games 
75 Assessment exam 
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Course Materials 
• PMBOK 6th edition with Agile Book 

• Quick reference workbook/exercises 

• PMP ® Presentation Slides 

• Quick Reference Sheet 

• Earned Value Practice Questions 

• Critical Path Practice Questions 

• Exam simulator with over 1000 questions  

Class Format 
The format for the course is interactive class-based environment utilizing lecture, case studies, 

simulation, problem-solving exercises, group projects and individual assessments. 

Note: 100% attendance is mandatory to receive 35-hour course credit. 
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1. The numbering system on a work package indicates: 
a. Whether the work package is decomposed to activity-level. 
b. To whom the work package is assigned. 
c. To which node on the work breakdown structure the work package belongs. 
d. The estimated duration of the work package. 

 
2. If a team member is not performing well within a matrix organization, what is the first step the team 

member’s project manager should take to address this situation? 
a. Talk with the team members directly. 
b. Talk with the team member’s functional manager. 
c. Ask the human resources department for formal guidance. 
d. Document each infraction by the team member. 

 
3. John has been asked to work on a project, reporting to the head of the research and development 

department. His job is to stay on top of all tasks, making sure they are completed as planned and 
reporting back to the head of research and development if they are not. John also makes sure spending is 
in line with budget, and if it is not, he reports that as well. Which would best describe John’s role on this 
project? 

a. Project manager. 
b. Functional manager. 
c. Project controller. 
d. Project expediter. 

 
4. Which of the following is the most important attribute or function of the project charter? 

a. It gives the project manager authority to work on the project. 
b. It authorizes the budget for the project. 
c. It becomes the main input into the project plan. 
d. It is signed by the customer. 

 
5. The main function of the project management information system is: 

a. To distribute information in accordance with the communications management plan. 
b. To ensure that the project plan is clearly communicated and visible to the project team. 
c. To gather and disseminate the outputs of the project management processes. 
d. To provide a system to manage information on project activity variance. 

 
6. You are the project manager on a construction project that is similar to a project performed by your 

company two years ago for the same customer. The previous project was very successful, being delivered 
ahead of schedule and under budget. The current project is on track for both time and budget; however, 
the customer is insisting on a scope change that will make the building more modern. What would be the 
first thing you do with this change? 

a. Accept the change if it will not affect the schedule or cost. 
b. Accept the change if the customer agrees to the revised schedule and cost. 
c. Evaluate the change to understand its impact to the project. 
d. Submit the change to the change control board and abide by their decision. 
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7. Which of the following activities is not performed in scope management? 

a. Ensure that all of the work and only the work is performed on the project. 
b. Updating the scope baseline to include all approved scope changes. 
c. Creating the work breakdown structure for the project. 
d. Making certain that the project scope is communicated to the stakeholders. 

 
8. Which of the following is a tool that would be used in the creation of the work breakdown structure? 

a. Decomposition. 
b. Alternatives analysis. 
c. Analogous estimates. 
d. Parametric tools. 

 
9. Using the table depicted at right, assuming the project begins on January 1st and work is performed 7 days 

per week, when will the project end? 
a. January 18th. 
b. January 26th. 
c. January 27th. 
d. February 5th. 

 
 
 

10. Which of the following is the best definition of quality? 
a. The degree to which a set of characteristics fulfills requirement. 
b. The degree to which customer satisfaction is achieved. 
c. The degree to which the scope is completed. 
d. The number of defects as compared to the number of acceptable outputs. 

 
11. Which of the following tools or techniques would be used in Control Quality? 

a. PERT charts. 
b. Benchmarking. 
c. Histograms. 
d. Quality audits. 

 
12. Progressive elaboration is: 

a. A communications management technique. 
b. A resource management technique. 
c. Continuously improving and detailing a plan. 
d. A term describing the linear nature of projects. 

Task Dependency Duration 
Start  0 
A Start 6 
B A, D 9 
C B 3 
D Start 7 
E B 1 
F B 10 
Finish C,E,F 0 
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13. The performance measurement baseline is used to: 
a. Measure whether a product, service, or result meets performance specifications. 
b. Document the plan and be measured against actual performance to show any variances. 
c. Measure the performance of both teams and individuals on the project. 
d. Create a baseline for subsequent measurements. 

 
14. Contingency theory states: 

a. Employees like to work and may be trusted to contribute to the success of project. 
b. Team goals are contingent upon project’s goals. 
c. Effectiveness is contingent upon the manager’s style and the project environment. 
d. Loyalty is contingent upon project team members’ basic needs being met by the performing 

organization. 
 

15. Which of the following is not a risk management process? 
a. Perform Actuarial Risk Analysis. 
b. Perform Qualitative Risk Analysis. 
c. Perform Quantitative Risk Analysis. 
d. Implement Risk Responses. 

 
16. What is the first step in project communications management? 

a. Create the communications management plan. 
b. Identify the stakeholders. 
c. Communicate the work results. 
d. Hold the kickoff meeting. 

 
17. Your company is in the middle of construction on an industrial power plant when you receive a change in 

request from the customer. After detailed analysis, you estimate that the change will cost between 
$220,000 and $305,000 depending on weather conditions, but the customer asks you “pad” your 
estimates to him by $50,000. What should you do? 

a. Change your estimates to $270,000 to $355,000 as a lump sum. 
b. Find out why the customer thinks your estimates are too low. 
c. Distribute the $50,000 evenly across all sub-task line items and treat it as a reserve. 
d. Refuse to change your estimates. 

 
18. Make-or-buy analysis takes places during? 

a. Plan Procurement Management. 
b. Collect Requirements. 
c. Conduct Procurements. 
d. Define Scope. 

19. A project was projected to cost $2,000,000 and take 8 months to complete. Two months into the project, 
the work is 50% complete, and you have spent $1,200,000. What is the Schedule Performance Index? 

a. 1.0 
b. 1.2 
c. 2.0 
d. 2.4 
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20. If there were 8 people on your project, how many channels of communication would there be? 

a. 16 
b. 28 
c. 56 
d. 64 

 
21. Which choice below represents the correct sequence? 

a. Project schedule, then work breakdown structure, then budget. 
b. Budget, then work breakdown structure, then project schedule. 
c. Work breakdown structure, then budge, then project schedule. 
d. Work breakdown structure, then project schedule, then budget. 

 
22. Approximately what percentage of an effective project manager’s time is spent of communicating? 

a. 66% 
b. 75% 
c. 90% 
d. 95% 

 
23. You are managing a project in a foreign country, and you are awaiting a critical piece of computer 

equipment to complete the project. Because the computer equipment is very high tech and very new, it is 
taking considerable time to come through customs. A government official from the foreign country calls 
you at home and tells you that he can help you get the equipment the very next day if you pay a $500 fee. 
What should you do? 

a. Investigate whether or not the fee is a bribe. 
b. Pay the $500 fee. 
c. Attempt to negotiate a fee less than $500. 
d. Refuse to pay the fee and report the official. 

 
24. Which of the following types of organization is most like a functional organization? 

a. Projectized. 
b. Weak Matrix. 
c. Balanced Matrix. 
d. Strong Matrix. 

 
25. The Work breakdown structure contains: 

a. An implicit benefit/cost analysis. 
b. A decomposition of the tasks critical to project’s success. 
c. All of the work and only the work to be completed on the project. 
d. Every available template from previous projects. 
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